I1ISO 31000:2018 - Risk Management Professional Certification
Certified 1SO 31000 Risk Management Professional (CIRMP)

Program Overview

The ISO 31000:2018 — Risk Management Professional Certification Program has been specially
designed for Indian professionals across industries to build practical, business-oriented, and globally
aligned risk management capabilities.

Unlike purely theoretical certification programs, this programme adopts a highly practical and
contextual learning methodology. Each major guideline, principle, framework component, and
process element of ISO 31000:2018 is explained through carefully selected anchor case studies of
Indian corporate failures, governance breakdowns, operational disruptions, strategic missteps, cyber
incidents, compliance failures, financial frauds, and reputational crises that participants can
immediately relate to. This approach ensures stronger conceptual understanding, deeper
engagement, and practical applicability in real-world business environments.

The programme also incorporates:

*  Structured group exercises

* Individual analytical assignments
* Interactive discussions

*  Risk workshops

* Scenario-based simulations

*  Practical risk assessment activities

These elements are intentionally embedded into the learning design to promote:

* interaction and peer learning,

* cross-functional thinking,

* networking among professionals,

* collaborative problem-solving,

* and practical application of ISO 31000 concepts.

Participants will not only understand the framework conceptually but also learn how to
operationalize risk management within their own organizations.

The certification additionally introduces participants to globally recognized risk assessment
methodologies under ISO/IEC 31010:2019, enabling them to apply structured tools for risk
identification, analysis, evaluation, and treatment across operational, strategic, financial,
technology, compliance, cyber, and reputational risk domains.



Programme Details

Programme

ISO 31000:2018 — Risk Management Professional Certification

Certification Title

Certified 1SO 31000 Risk Management Professional (CIRMP)

Standards Covered

ISO 31000:2018 (Principles, Framework & Process) along with ISO/IEC
31010:2019 Risk Assessment Tools

Duration 3 Days
Dates Wednesday 22 July to Friday 24 July, 2026
Timing 9.00 am to 5.30 pm
Location Mumbai

Expert-led sessions, Indian corporate case studies, structured group exercises
Pedagogy practical workshops, simulations, and certification examination

Written examination comprising MCQs, scenario-based questions, and short
Assessment

case analysis questions

Who Should Attend

This programme is ideal for professionals across banking, financial services, fintech, NBFCs,
manufacturing, hospitality, retail, technology, consulting, and other sectors, including:

*  Branch Managers & Regional Heads

* Risk Management Professionals

* Credit & Underwriting Teams

* Compliance & Internal Audit Professionals

* Operations & Process Excellence Teams

* Strategy & Transformation Teams

* Digital Banking & Technology Teams

* Cybersecurity & Information Security Teams

* Business Heads & Functional Leaders

* High-potential managers being groomed for leadership roles
*  Professionals aspiring to transition into Risk Management roles

Key Learning Outcomes

By the end of the programme, participants will be able to:

* Understand and speak the ISO 31000 risk management language fluently

* Interpret and apply ISO 31000:2018 principles in practical business environments

* Design and embed a risk management framework aligned with organizational objectives
* Integrate risk management into governance, decision-making, strategy, and operations



*  Conduct structured risk identification, analysis, evaluation, and treatment

*  Build meaningful risk registers and practical treatment plans

* Apply ISO/IEC 31010 risk assessment techniques effectively

* Strengthen risk-informed decision-making at branch, departmental, and enterprise levels

* Improve organizational resilience and preparedness for disruptions and crises

* Develop a practical understanding of risk governance through Indian corporate case studies

Programme Highlights
Practical Indian Corporate Case Study Approach

Every major concept within I1ISO 31000:2018 is connected to real-life Indian business events and
organizational failures to ensure:

* practical relatability,

* stronger retention,

* improved analytical thinking
* real-world application.

[llustrative themes may include:

* governance failures,

* operational breakdowns,

* cyberincidents,

* frauds,

* reputational crises,

» strategic risk failures,

» digital transformation risks
* business continuity events.

Interactive Learning Design

The programme has been deliberately designed to maximize engagement and collaborative learning
through:

* group discussions,

* peerinteraction,

* risk workshops,

* simulations,

* case analysis,

* team exercises,

* and individual problem-solving activities.

This creates a highly engaging and networking-oriented learning environment for participants from
diverse industries and backgrounds.



Programme Schedule

DAY 1

Foundations & Principles
Anchor case: PNB — Nirav Modi

08:30 - 09:00 Registration & welcome coffee Break
09:00 - 09:30 Opening — three collapses, why we're here Open
09:30 — 10:45 Clauses 3 & 4 — risk language, definitions, framework intro Concept
10:45-11:00 Tea Break
11:00 - 12:15 PNB primer — LoU mechanics, the eight-year fraud Case
12:15-13:15 Lunch Break
13:15-14:30 The 8 Principles — deep dive Concept
14:30 - 15:30 PNB diagnosis — which principles failed, in what order Case
15:30 - 15:45 Tea Break
15:45-16:30 Behavioural & cultural risk Concept
16:30-17:30 Boardroom simulation — PNB CRO interrogation Application
17:30 Close - pre-read for Day 2

DAY 2

Framework & Process

Anchor case: Cosmos Cooperative Bank

09:00 - 09:15 Recap quiz & coffee Break
09:15 - 10:15 Clause 5 — framework architecture (leadership, integration, design) Concept
10:15-10:30 Tea Break
10:30-11:30 Cosmos primer — Aug 2018 cyber heist anatomy Case
11:30-12:45 Three Lines of Defence + Clauses 6.1 — 6.2 Concept
12:45-13:45 Lunch Break

13:45 -14:45 Cosmos diagnosis — where the Three Lines broke Case



14:45 -16:00

16:00 - 16:15

16:15-17:30

17:30

DAY 3

Clauses 6.3 — 6.5 — identification, analysis, evaluation

Tea
Boardroom simulation — Cosmos CISO post-mortem

Close - IL&FS pre-read

Tools, Application & Exam
Anchor case: IL&FS

09:00 - 09:15

09:15-10:00

10:00-10:15

10:15-11:15

11:15-12:15

12:15-13:15

13:15-14:15

14:15 -15:15

15:15-15:30

15:30-16:15

16:15-17:15

17:15-17:30

Notes

Recap & coffee

Clause 6.6 + KRIs & dashboards

Tea

IL&FS primer — credit & liquidity collapse

1SO 31010 toolkit + Clause 6.7

Lunch

IL&FS diagnosis — which tools would have caught it
Risk culture + crisis response playbook

Tea

Boardroom simulation — IL&FS board pre-collapse
Certification exam — 37 questions, 60 minutes

Close

e All times IST. Tea breaks are 15 minutes; lunch is 60 minutes.

Concept
Break

Application

Break
Concept
Break
Case
Concept
Break
Case
Concept
Break
Application

Exam

e Sessions tagged Concept (C) are theory; Case (CA) are anchor-case work; Application (A) are live boardroom

simulations.



Programme Inclusions
The programme fee includes:

*  Breakfast, lunch, and refreshments during the programme
* Training venue and conference facilities

* Comprehensive course material

* Certification examination

* Certificate of Achievement

Programme Fee

Standard Fee: INR 75,000 + GST per participant
Early Bird Discounted Fee: INR 67,500 + GST per participant (valid till 22" June 2026)

The above fee is fully inclusive of all programme components listed above.

Payment Terms

*  Full payment must be made in advance prior to the commencement of the programme.
*  Participant nominations will only be confirmed upon receipt of complete payment.

Certification Note

The Certified ISO 31000 Risk Management Professional (CIRMP) certification validates participants’
knowledge and understanding of ISO 31000:2018 in alignment with globally accepted risk
management practices.

This certification is offered at the Foundations Level, with Advanced and Lead-level pathways
available for further professional progression.

The certification is issued by Vinco Consultancy and Advisory Services, Gurugram, Haryana
(https://www.vincoconsult.com)
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